
Launched as the next level of “hands-on” civic leadership  
development, the FOCUS Impact Fellows program is designed for 
participants to learn while doing.

The Impact Fellows program has distinguished itself among 
leadership programs by combining a project-based curriculum 
creating real-world impact with a core concentration on racial 
equity. The program leverages participants’ unique skills, 
networks, and resources, in collaboration with community 
organizations and experts, to create a tangible impact in the 
St. Louis region.

Who Should Apply 
If you are an experienced leader looking for meaningful civic 
engagement on issues critical to our region, you may be a great 
fit for FOCUS Impact Fellows. We seek:

• A continuum of leaders with an interest in serving as 
catalyst of change in St. Louis region

• Energetic visionaries with a desire to bring about meaning-
ful positive change in our region that is impactful positively 
affects ALL in our community.

• Community partner organizations who are ready to tap the 
energy of the next cohort on a specific issue or project to 
make an impact in St. Louis.

“Impact Fellows 
broadened my knowledge 
about what it means to 

be an active leader in the 
community.”
Leann Chilton

     Impact Fellows
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2023-24: Talent Attraction and Retention
Attracting and retaining talent is consistently named as 
one of St. Louis’ greatest challenges to economic growth. 
Since 2010, the region has lost more college-educated 
individuals than it has gained, a phenomenon sometimes 
referred to as “brain drain.” In a 2022 survey conducted by 
the St. Louis Business Journal, the reasons cited range from 
crime to inequality to poor leadership.

In 2021, Greater St. Louis, Inc. released the STL 2030  
Jobs Plan, the first metro-wide jobs plan in a decade for  
St. Louis’ 15-county region. Now it’s time for leaders to  
put that plan into action.

Using the STL 2030 Jobs Plan as a roadmap, our 2023-24 
FOCUS Impact Fellows will work alongside community 
partners to identify opportunities for boosting inclusive 
growth for the benefit of both employers and residents. 
The solutions lie within our region. The possibilities for  
meaningful change are numerous – are you ready to be 
part of it?

As a result of the experience, you’ll: 
• Gain recognition as a community leader providing 

solutions for tough civic challenges.
• Benefit from the opportunity to meet and work with 

the area’s top experts and key decision-makers.
• Gain significant experience in valuable leadership 

skills, including systems thinking, change man-
agement, critical reasoning, strategic planning, 
human-centered design, and group  
dynamics.



Community Impact
Impact Fellows projects are deeply collaborative 
and are completed in conjunction with at least  
one community partner. Projects by past I cohorts  
have leveraged more than $2.5 million in grant  
funding by our community partners to continue  
and build upon the work by FOCUS Impact Fellows.  
 
Previous cohorts tackled issues including health 
disparities, workforce access and re-entry for the 
justice-involved, food injustice, youth violence preven-
tion, and local government reform, always keeping our 
region’s needs, evidence-based practices and racial 
equity at the forefront of their work. 

Past community partners have included:
• Missouri Department of Corrections
• St. Louis County Department of Public Health
• BJC HealthCare
• Places for People
• United Way of Greater St. Louis
• St. Louis Violence Prevention Commission
• St. Louis County Library
• Affinia Health
• Mission: St. Louis 
• Saint Louis University
• Washington University in St. Louis
• And many more!

 

Commitment 
The nine-month program meets 1-2 times a month from 
September 2023 to May 2024. Please plan to spend some time 
outside of the program days for individual and group work. 

Application Process 
Applications for the Impact Fellows program can be found 
online at www.focus-stl.org and are due by April 14, 2023. 
Selection will take place in May and participants will be 
notified by the end of May 2023.

You can also nominate someone you know for the program 
and we will provide them with the application details. 

Program Cost 
The tuition for the FOCUS Impact Fellows program is $3,500, 
which includes all materials, training and a complimentary 
FOCUS membership during your time in the program. 
Tuition is often covered in part or full by the participant’s 
employer. Partial scholarship assistance is available to those 
with demonstrated financial need.

Informational Session 
Learn more about the Impact Fellows program and hear from 
past program participants during our virtual Informational 
Session on Tuesday, Feb. 21, from 12-1 p.m. Register online 
at www.focus-stl.org/focus-events.

About FOCUS St. Louis 
FOCUS St. Louis is the leading civic education organization in 
the Greater St. Louis metropolitan region. FOCUS prepares a 
diverse base of leaders to work cooperatively for a thriving St. 
Louis region through our  experience-based leadership training, 
civic issue education and public engagement initiatives.

FOCUS offers a continuum of leadership programs to engage 
leaders at every stage of their journey, from high school  
students to senior executives. More than 10,000 individuals  
have completed our programs, and FOCUS alumni and members 
are leaders who make a difference.
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“I was looking for a way to give back, but the FOCUS Impact Fellowship gave me just as much, and I came out a stronger leader.”
                                                                                                                                                                                      - 2018-19 Impact Fellow

For More Information 
Visit www.focus-stl.org or contact Impact Fellows 
Director Dr. Wally Siewert at (314) 657-4026 or  
wallys@focus-stl.org.


