Impact Fellows

Launched in 2016 as the next level of “hands-on” leadership
development, the FOCUS Impact Fellows program is designed for
participants to learn while doing. You’ll have the opportunity to:
•
Identify the personal and organizational values that drive
you as a leader
•
Learn from successful regional leaders on strategically
aligning values and vision
•
Immerse yourself in an innovative project-based
change-making curriculum
•
Share a compelling vision for the future that drives action
with your community or organization
Impact Fellows has distinguished itself among leadership
programs by combining a project-based curriculum creating
real-world impact with a core concentration on racial equity.

Who Should Apply

If you are an experienced leader looking for meaningful civic
engagement on issues critical to our region, you may be a great
fit for FOCUS Impact Fellows. We seek:
•

Established leaders with an interest in changing the
definition of “business as usual” in St. Louis

•

Energetic visionaries with a desire to bring about meaningful change in our region that positively affects ALL in our
community

•

Community partner organizations who are ready to tap the
energy of the next cohort on a specific issue or project to
make an impact in St. Louis

“Impact Fellows
broadened my knowledge
about what it means to
be an active leader in the
community.”
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Disparities in individual and community health and
well-being are determined by systems, and their complex
interactions. When a young resident of St. Louis lives in
substandard housing it affects their health, which affects
their education, which affects their access to opportunity,
which correlates with crime and violence, all of which is
predicated on politics and policy.
Our 2022-23 cohort of FOCUS Impact Fellows will use a
System Leadership model to explore and address these
connections, interactions, and overlap between systems.
•
Healthcare & Community Wellness
•
Employment & Financial Empowerment
•
Justice, Crime & Violence
•
Housing & Infrastructure
•
Education & Youth Engagement
•
Politics & Policy
After selecting specific areas of focus, the cohort will work
in small groups in partnership with community stakeholders to imagine other choices we can make as a region to
improve wellness for all.
As a result of the experience, you’ll:
•
Gain recognition as a community leader providing
solutions for tough civic challenges.
•
Benefit from the opportunity to meet and work with
the area’s top experts and key decision-makers.
•
Gain significant experience in valuable leadership
skills, including systems thinking, change management, critical reasoning, strategic planning,
human-centered design, and group
dynamics.

Commitment

The nine-month program meets 1-2 times a month from
September 2022 to May 2023. Please plan to spend time
outside of the program days for individual and group work.

Leann Chilton

focus-stl.org

2022-23: Connecting Systems of Wellness

@focusstl
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“I was looking for a way to give back, but the FOCUS Impact Fellowship gave me just as much, and I came out a stronger leader.”
- 2018-19 Impact Fellow

Application Process

2022-23 PROGRAM DATES

Applications for the Impact Fellows program can be found
online at www.focus-stl.org and are due by June 10, 2022.

Program Cost
The tuition for the FOCUS Impact Fellows program is $3,500,
which includes all materials, training and a complimentary
FOCUS membership during your time in the program.
Tuition is often covered in part or full by the participant’s
employer. Partial scholarship assistance is available to those
with demonstrated financial need.

Past Projects

Projects by past cohorts have leveraged more than $2.5
million in grant funding by our community partners to
continue and build upon the work by FOCUS Impact Fellows.
Previous cohorts tackled issues including health disparities,
workforce access and re-entry for the justice-involved, food
injustice, youth violence prevention, and local government
reform, always keeping our region’s needs, evidence-based
practices and racial equity at the forefront of their work.
Community partners have included Missouri Department of
Corrections, St. Louis County Department of Public Health,
BJC HealthCare, Places for People, United Way of Greater St.
Louis, St. Louis Violence Prevention Commission, St. Louis
County Library, Affinia Health, Mission: St. Louis and more.

Friday, June 10		
Thursday, Sept. 8
Friday, Sept. 23		
Saturday, Sept. 24
Friday, Oct. 14		
Friday, Nov. 4		
Saturday, Nov. 19
Saturday, Dec. 3		
Friday, Dec. 9		
Friday, Jan. 20		
Friday, Feb. 10		
Saturday, March 11
Friday, April 14		
Friday, May 5		
Saturday, May 13		
Wednesday, May 17
May 2023		

Application Deadline
Opening Reception
Retreat
Retreat
Program Day
Program Day
Program Day
Program Day (half-day)
Program Day
Program Day
Program Day
Program Day (half-day)
Program Day (half-day)
Program Day (half-day)
Program Day (half-day)
Project Unveiling
FOCUS Now Graduation

Schedule subject to change.

About FOCUS St. Louis
FOCUS St. Louis is the region’s premier leadership development
organization. FOCUS prepares a diverse base of leaders to work
cooperatively for a thriving St. Louis region through our
experience-based leadership training, civic issue education and
public engagement initiatives.
FOCUS offers a continuum of leadership programs to engage
leaders at every stage of their journey, from high school
students to senior executives. More than 10,000 individuals
have completed our programs, and FOCUS alumni and members
are leaders who make a difference.
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For More Information
Visit www.focus-stl.org or contact Impact Fellows
Director Dr. Wally Siewert at (314) 657-4026 or
wallys@focus-stl.org.
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