
Launched in 2016 as the next level of “hands-on” leadership 
development, the FOCUS Impact Fellows program is designed for 
participants to learn while doing. They have the opportunity to:
• Identify the personal and organizational values that drive 

them as leaders
• Learn from successful executive regional leadership on stra-

tegically aligning values and vision
• Immerse themselves in an innovative project-based 

change-making curriculum
• Share a compelling vision for the future that drives action 

with their community or organization
Impact Fellows has distinguished itself among leadership 
programs by combining a project-based curriculum creating 
real-world impact with a core concentration on racial equity.

Who Should Apply 
If you are an experienced leader looking for meaningful civic 
engagement on issues critical to our region, you may be a great 
fit for FOCUS Impact Fellows. We seek:

• Established leaders with an interest in changing the 
definition of “business as usual” in St. Louis

• Energetic visionaries with a desire to bring about meaning-
ful change in our region that positively affects ALL in our 
community.

• Community partner organizations who are ready to tap the 
energy of the next cohort on a specific issue or project to 
make an Impact in St. Louis.

“Impact Fellows 
broadened my knowledge 
about what it means to 

be an active leader in the 
community.”
Leann Chilton

     Impact Fellows
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2021-22: Executive Strategy & Regional Leadership
In the past year global, national, and local events have un-
derscored the importance of effective and adaptive execu-
tive leadership in response to community-wide challenges. 
This region shares a collective fate, even if the purview 
of individual executive leaders is only one company, one 
organization, or one municipality. This cohort of fellows 
will explore how those shared outcomes are connected 
to executive leadership across the public, private, and 
non-profit spheres. 

The 2021-22 FOCUS Impact Fellows will provide a 
cohort of lifelong learners an opportunity to enhance 
their leadership and technical skills while engaging in 
project-based, high-intensity, cross-sector project-based 
collaborations. We believe that an engaged and networked 
community can catalyze real change.

The program will leverage participants’ unique skills, net-
works, and resources, in collaboration with community or-
ganizations and experts, to create a tangible impact in the 
St. Louis region. Participants will have the opportunity 
to make a significant difference while learning advanced 
strategic change management skills alongside regional 
leadership, and through a racial equity lens. You will:
• Gain recognition as a community leader providing 

solutions for tough civic challenges.
• Benefit from the opportunity to meet and work with 

the area’s top experts and key decision-makers.
• Learn new leadership techniques by collaborating in 

novel settings toward shared goals.

Commitment 
The 10-month program meets 1-2 times a month from 
August 2021 to May 2022. Please plan to spend time 
outside of the program days for individual and group work.



2021-22 PROGRAM DATES 
Monday, July 5  Application Deadline
Thursday, Aug. 12        Opening Reception
Friday, Aug. 20  Program Day
Friday, Sept. 3  Program Day 
Friday, Sept. 24  Retreat
Saturday, Sept. 25 Retreat
Friday, Oct. 15  Program Day
Friday, Oct. 29  Program Day
Friday, Nov. 19  Program Day
Saturday, Dec. 4  Program Day (half-day)
Friday, Dec. 10  Program Day 
Friday, Jan. 7  Program Day 
Friday, Jan. 28  Program Day 
Friday, Feb. 18  Program Day (half-day)
Saturday, March 19 Program Day (half-day)
Friday, April 15  Program Day (half-day)
Thursday, May 5  Project Unveiling
May 2022  FOCUS Now Graduation 

Schedule subject to change. For the 2021-22 program year, 
plans are already underway to adapt our program as needed 
for several possible social distancing scenarios, including 
virtual, small-group and in-person sessions.

Application Process 
Applications for the FOCUS Impact Fellows program can be 
found online at www.focus-stl.org and are due by July 5, 2021.

Program Cost 
The tuition for the FOCUS Impact Fellows program is $3,500, 
which inlcudes meals, parking, materials, training and a 
complimentary FOCUS membership during your time in the 
program.Tuition is often covered in part or full by the 
participant’s employer. Partial scholarship assistance is 
available to those with demonstrated financial need.

Past Projects 
Projects by past cohorts have leveraged more than $2.5 
million in grant funding by our community partners to 
continue and build upon the work by FOCUS Impact Fellows. 
Past  cohorts tackled issues including health disparities, 
workforce access and re-entry for the justice-involved, food 
injustice, youth violence prevention, and local government 
reform, always keeping our region’s needs, evidence-based 
practices and racial equity at the forefront of their work. 
Community partners have included St. Louis Integrated 
Health Network, BJC HealthCare, Affinia Healthcare, 
LaunchCode, MO Department of Corrections, the Violence 
Prevention Commission, St. Louis Mayor’s Office of Chil-
dren, Youth and Families, St. Louis County Department of 
Public Health, Mission: St. Louis, and more.

About FOCUS St. Louis 
FOCUS St. Louis is the region’s premier leadership development 
organization. FOCUS prepares a diverse base of leaders to work 
cooperatively for a thriving St. Louis region through our  
experience-based leadership training, civic issue education and 
public engagement initiatives.

FOCUS offers a continuum of leadership programs to engage 
leaders at every stage of their journey, from high school  
students to senior executives. More than 10,000 individuals  
have completed our programs, and FOCUS alumni and members 
are leaders who make a difference.
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“I was looking for a way to give back, but the FOCUS Impact Fellowship gave me just as much, and I came out a stronger leader.”
                                                                                                                                                                                      - 2018-19 Impact Fellow

For More Information 
Visit www.focus-stl.org or contact Impact Fellows 
Director Dr. Wally Siewert at (314) 657-4026 or  
wallys@focus-stl.org.


