
Elevate Leadership Series
A toolkit to take your career to the next level

LEAD SPONSOR SERIES HOST

The Authentic Leader
May 29, 2020  |  8:00 a.m. to 12:00 p.m.  |  FOCUS Members - $175 / Non-members - $200
Justine Froelker, Brené Brown Certified Facilitator
Based on the research of Dr. Brené Brown, this class will introduce the Dare to Lead™ curriculum, a courage-building program 
for leaders. Daring leaders lead with curiosity and courage, and know how to recognize when emotions are running their leader-
ship in an unhealthy way. You’ll walk away with new tools, skills, and language to create healthy and courageous team cultures.  

The Hidden Jazz of Teams 
July 24, 2020  |  8:00 a.m. to 12:00 p.m.  |  FOCUS Members - $175 / Non-members - $200
Dan Rubright, Master Guitarist, and Leslie Peters, CEO, Elements Partnership
How can the principles of jazz improve your team? Join us for this original approach to team development, featuring master  
guitarist, composer, bandleader and teacher Dan Rubright. Through this interactive workshop, you’ll learn about team dynamics 
and how key concepts in music can be a portal for exploring new modes of learning and working in teams.

The Power to Perform
August 14, 2020 | 9:00 a.m. to 4:00 p.m. | FOCUS Members - $300 / Non-members - $350
Jeb Bates, Chief Experience Officer, ThoughtAction LLC
What are the professional and personal results you want to create? With the help of this interactive session, you’ll learn through 
self-coaching and peer coaching to form the strategies and skills to achieve your goals, shift your habits, overcome barriers and 
create the powerful results you seek.

Why Can’t We Get Anything Done Around Here?
September 24, 2020 |  9:00 a.m. to 4:00 p.m.  |  FOCUS Members - $300 / Non-members - $350
David Rowan, Ph.D., Vice President, Organizational Consulting, Psychological Associates
Are you a manager who wants to make smarter decisions, delegate better and increase productivity? This workshop will show 
you how to get better results by providing a practical, systematic method of delegation that utilizes the strengths of your team 
and yourself to accomplish more. 

Productive Conflict
November 20, 2020  | 8:00 a.m. to 12:00 p.m.  |  FOCUS Members - $175 / Non-members - $200
Aaron Van Groningen, Facilitator, Hicks-Carter-Hicks LLC
Conflict management skills are essential in the workplace. In this session, you’ll learn to recognize the three most common 
types of conflict, how to manage your response to each situation and gain personalized communication strategies for engaging 
in productive conflict with colleagues. 

The Power of Why
January 29, 2021 |  8:00 a.m. to 12:00 p.m.  |  FOCUS Members - $175 / Non-members - $200
Shalia Ford, Director, Youth Leadership St. Louis & Emerging Leaders, FOCUS St. Louis
This workshop will help you identify and connect with your passions and values to better define your WHY and how to pursue 
these aspirations. You’ll also explore the fears that may be holding you back and strategies for overcoming these hurdles.

Learn more and register online at www.focus-stl.org/Elevate
or contact Matthew Kerns at (314) 657-4023.

Check out our new FOCUS leadership continuing education series for 2020!


