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Starting Off

ñThe future isnôt what 

it used to be.ò



What Do You Stand For?

ñItôs more important to know 

who you are than where you 

are going.  Where you are 

going may change as the 

world changes but who you 

are is your anchor.ò



¢ƘŜ .Ŝǎǘ [ŜŀŘŜǊǎ ŀǊŜΧ
üPassionate about what they do
üBelieve in their ability to control and affect the 

events that impact them
ü¢ŀƪŜ ǊŜǎǇƻƴǎƛōƛƭƛǘȅ ǿƘŜƴ ǘƘƛƴƎǎ ŘƻƴΩǘ Ǝƻ ǿŜƭƭ
üWork through their anxiety
üTalented at self observation.  They are tougher on 

themselves.
üDeal with the disappointments, use their failures 

and setbacks as motivation.
üLive in a balance ςfamily, work and play.

Question:  What kind of leader are you? 



¢ƘŜ DǊŜŀǘŜǎǘ [ŜŀŘŜǊǎƘƛǇ /ƘŀƭƭŜƴƎŜ ƛǎΧ

Not how good you lead others 
but how effective you are able 

to lead yourself.  



The Four Habits of Highly     
INEFFECTIVE  Leaders

1. Failure to adapt to the reality of changing 
environment, remain satisfied with current 
success

2. Unwilling to manage expectations and to 
change

3. Adoption of the heroic leadership model ς
waiting for directives and instruction from 
above

4. Over-reliance on hope as a strategy



Leading Transformation
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Eye of the storm

�‡Relationship -intensive
�‡Technology centric
�‡Knowledge centric
�‡New business models

�‡Asset -intensive
�‡Geographic centric

�‡Innovation & productivity improvement


